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Your Reading List, On Us.

Twenty books on leading yourself and leading others —
the bookshelf behind every Butterfly Boardroom
conversation, and yours for taking the Spotlight.

ORGANIZATIONAL GROWTH & LEADERSHIP

TENTITLES

Systems thinking, vision, execution discipline, team development, transitions, accountability, trust, and culture.

The Fifth Discipline PETER M. SENGE AMAZON -
Building learning organizations through systems thinking, shared
vision, and personal mastery.

Good to Great UiV COLLINS AMAZON -
Disciplined people, thought, and action — origin of Level 5 Leadership.

The Leadership Challenge KOUZES& POSNER AMAZON -
Five-practice model: model the way, inspire vision, challenge the
process, enable others, encourage the heart.

High Output Management ANDREW S, GROVE AMAZON -
Managerial leverage, one-on-ones, team output, and execution rhythms.

Multipliers LIz WISEMAN AMAZON -
Building capability in others instead of becoming the bottleneck.

PERSONAL GROWTH & LEADERSHIP

The First 90 Days MICHAELD. WATKINS AMAZON -
Transitioning successfully into a new role, team, or business unit.

Extreme Ownership WILLINK & BABIN AMAZON -
Accountability, prioritization, decentralized execution, and owning
outcomes.

Dare to Lead BRENE BROWN AMAZON -

Courageous leadership, hard conversations, trust, and vulnerability
with boundaries.

Leaders Eat Last SIMON SINEK AMAZON -
Stronger cultures through psychological safety, belonging, and service.

Tribes SETHGODIN AMAZON -
Leading movements: connect people around an idea and give them a
platform.

TEN TITLES

Habits, mindset, focus, relationships, emotional health, decision-making, financial behavior, and purpose.

The 7 Habits STEPHEN R. COVEY AMAZON -

Character and priorities. Principle-centered framework for
responsibility, values, and mutual benefit.

Mindset CAROLS DWECK AMAZON -
Learning and resilience. How a growth mindset reshapes responses to
effort, feedback, and setbacks.

Atomic Habits JAMESCLEAR AMAZON -

Behavior change. Small gains, identity-based change, and
environment design.

Flow MIHALY CSIKSZENTMIHALY! AMAZON -

Engagement and fulfillment. The conditions for deep absorption in
meaningful, challenging work.

The Four Agreements DON MIGUELRUIZ AMAZON -
Personal freedom. Four practices for reducing self-defeating behavior
and relational friction.

Thinking, Fast and Slow DANIELKAHNEMAN ~ AMAZON -

Judgment and decisions. Intuitive versus deliberate thought, bias,
and predictable decision errors.

Grit ANGELA DUCKWORTH AMAZON -
Perseverance. Sustained passion toward long-term goals — and its
limits.

The Gifts of Imperfection BRENEBROWN AMAZON -

Self-acceptance and courage. Countering perfectionism and shame
through authenticity and self-compassion.

Deep Work CALNEWPORT AMAZON -

Focus and attention. The case for protecting distraction-free
concentration.

The Psychology of Money MORGANHOUSEL ~ AMAZON -
Financial behavior. Why outcomes depend less on intelligence than
on behavior, risk, and patience.

Write one article. Take the Spotlight.

Every Article Spotlight winner picks their titles from this list —

because the writers who help people grow deserve to keep growing too.

As an Amazon Associate I earn from qualifying purchases. Commissions earned through these links are paid directly to a 501(c)(3) nonprofit organization.
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